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[image: image1.png]paddles and rulers, but now that corporal punishment
can’t be administered, it seems that we teachers no longer
have the power to demand. Or do we? The fact is that we
now have more power than ever before. We can now
demand and receive much more from our students through
the skillful use of a special system of rewarding.

Here’s one example to illustrate why rewarding is a
better motivator than punishment:

What if you were given a form to complete and were
told that you’d get into trouble if you did it
incorrectly? How would you feel about completing it?
Would the fear of failure’s consequences influence
your attitude? If you could avoid completing the
form, would you? Probably yes.

But, what if you were given that same form and
instead of being told you’d get into trouble, you were
told that you'd win $1,000 if every answer is correct,
would you think of avoiding it now? Likely not.
Rather, you’d now pursue it enthusiastically without
fear and with more confidence. Your attitude would
now cause you to willfully get more deeply involved
in the subject matter.

On the following pages you will be given an alternative
system of rewarding, designed to make the so-called “bad”
students more cooperative. They’d become higher
achievers, anxious to learn, and eager to be more in-
volved in the subject matter.
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[image: image2.png]FOREWORD

Dear Teacher: ‘

The overall comprehension rate of your class will
dramatically increase once the following problems are
solved:

[

. Not raising hand or asking permission to speak or
leave seat

Lack of participation

Low enthusiasm (slow responses)

Short attention span

Not bringing pen and paper

Tardiness

Absenteeism

Not taking notes

.. Bte. .

©EONBUIA LN

This guide shows you how to solve these problems the fun
and easy way, and how to lift your students to a
surprisingly high level of achievement. So, please enjoy it
and, by all means, use it.

Sincerely,

J.L. Sherman, Publisher
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When students enter your classroom, you should
immediately assign seats. Your goal is to separate those
students who would be tempted to talk to each other.
When a student raises his or her hand, you should try to
take care of him or her as soon and briefly as possible. You
should allow no pencil sharpening during class- it’s a
disruption, so ban the pencils and let them use pens. From
the very beginning, on the first day of school, you should
demand and consistently stress that students must do the
following:

a) Beon time for class

b) Bring pen and paper to class

¢) Take notes

d) Pay close attention

e) Raise hands before speaking or leaving seats

f) Do homework and turn it in on time

g) Wait until the teacher says “Class dismissed”
before leaving for the next period

But, how do we demand good behavior from the so-called
“bad”, uninterested, hard-headed, sassy kids who make
noises and cut up in class at every opportunity? We used
to be able to temper their bad behavior with the threat of
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[image: image4.png]THE ART OF REWARDING

Have you ever considered that what you are teaching
might seem irrelevant to your students? And tell me, who
voluntarily wastes precious time on irrelevant things- or
rather, who wastes precious time on irrelevant things
without a reason? For instance, if a stranger gave you a
form to complete, with questions such as:

“When it’s daytime on Earth, what color is the sky in

the land west of 0z?”
would you waste your precious time? Likely not. You
probably don’t even care about Oz or fairy tales, anyway.
But, what would make you care? If you knew that
everyone who answered the irrelevant questions would
win $10,000 and that some people had already found the
answers and collected their winnings, you’d probably try
to find the person with the answers immediately. You'd
probably try to understand all of the whys of the subject- a
subject that, at first, wasn’t of any interest to you at all.

To our students, the new information we wish them to
absorb is like the question, “When it’s daytime on Earth,
what color is the sky in the land west of Oz?”
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[image: image5.png]Therefore, to make the subject matter interesting or worth
their while, what must we do?

Try using the dime power method. Briefly, here’s how it
works:

Dime Power

Anything that you want your students to do, reward
those who are already doing it; give them a dime. .
Next, follow up with the same reward for the desired
behavior on the following day. Continue each day
until everyone is receiving the reward, then shift
rﬁwarding to another weak area. It’s as simple as
that.

Cautions

1) Never let students know that they won’t be -
receiving rewards in the previously weak area.
However, from time to time, reward them in that
area too- even though it is no longer weak (this will
keep them on guard and abiding).
2) Have no favorites. Let your students know that
you mean what you say and can’t be conned. If you
make exceptions with one, then others will try to
qualify for exceptions through negative behavior.
That’s why it’s important to administer rewards in
the spirit of equality, and with no exceptions.
Either astudentearnsitby doing the desired task,
or he doesn’t. A o
3) Eliminate the adversarial relationship between
teacher and student. Let the students know that you
are generous and really want to give them prizes,
knowledge, and good grades. Then do as much as
possible to help them qualify for the prizes and good
grades. Show them by doing the following:

a) Give the lessons in small, understandable

doses.

b) Start at a point so basic that they each will

understand. Then, before continuing, check to

make sure that everyone does indeed

understand.
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[image: image6.png]¢) After writing facts upon the board, ask this:
“Whoever has not yet copied this from the
board, will you please raise your hand?” Then
tell them, “If you haven’t, please do it now.”
Wait until they’ve copied it, then continue.
Always let them know that they will be quizzed
on the information and can win dimes for
correct answers.
Remember that the objectives are to establish good
habits, an enthusiastic attitude towards learning, and an
orderly classroom.
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[image: image7.png]ESTABLISHING A LEARNING ATMOSPHERE
(or TAMING THE RING LEADERS)

Most students, especially younger ones, learn more from
those teachers they like and less from those they dislike.
So, on my first day with a new group, I sell them on the
idea of liking me. Since they, same as all of nature’s
young, are playful and like learning when it is fun and
games, [ usually let them know that we are going to have
lots of fun. I'd probably tell them a joke, then let the class
clown(s) tell one or two (since the class clowns are usually
ring leaders and the source of classroom disruption, I've
found that it is wise to channel their energy in a friendly
manner).

Also, the joke telling phase provides a good opportunity
to begin establishing rules. For example, before the class
clown is allowed the opportunity to participate, he must
first abide by certain rules (those rules can be found
within the following solutions):

Solution #1: For the Problem of Not Raising Hands
Before the class clown is allowed to tell his joke, he must

first raise his hand and quietly wait to be called upon.
Usually, because he is so eager to participate, he will
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[image: image8.png]make an effort. He’ll probably raise his hand, but still will
talk while it is raised. Don’t get impatient. The fact that
his hand is raised shows an effort. Realize that, at this
point, he simply lacks the self-control to succeed at being
quiet. Speaking out of turn, after years of talking in other
teachers’ classes, has become a well established habit
(plus, the ring leader always has a reputation to live up
to). To break this habit will take a minimum of two days:
a) On the first day, before teaching the lesson, then
a}fl'ter giving the homework assignment, announce
this:
“Tomorrow we're going to have fun again.
We're going to have an oral quiz on what you’ve
learned today. Here are the rules: I'm going to
give you each a dime. Everyone who answers a
question correctly gets an additional dime. For
each time you speak out without raising your
hand or leave your seat without permission
you’ll lose a dime.”
b) On the second day give everyone a dime and
remind him of the penalties and rewards:
+10¢ for correct answers
- 10¢ for not raising hand
Be adamant in your demands as you continue the
rewarding process each day until the bad habit is
broken and replaced with eager, self-controlled, hand
raising from the total class. Accept nothing less.

Solution #1-a: For the Problem of Leaving Seats
Without Permission

See Solution #1.

Solu'tion #2: For the Problem of Lack of
Participation

There should be no problem of class participation if
solution #1 is being implemented- students should
already be competing to win dimes. (See Solution #1)
Always try to have a daily verbal quiz segment, and let
everyone know that it is a privilege to participate. ‘
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[image: image9.png]Give a dime reward for each correct answer. Also, tell
them this:
“Out of fairness, I'm calling on the first person who
raises his hand.”
They’ll now race to be recognized. Some students will
actually anticipate and raise their hands before the
question is asked; but, you must let them know that no
questions will be asked when hands are raised. All hands
must be down before you continue asking, and there
should be no talking.

Solution #3: For the Problem of Not Having Enough
Time (How to Get More Out of an Hour)

Here’s how to make your quizzes move faster and, at the

same time, create a more enthusiastic *whiz kid” type of

atmosphere:
a) For the sake of time, give each person 5 slow
seconds to rush to the board to write the answer. If
the person fails to answer correctly within 5 seconds,
quickly call on someone else (but let the student
know that he or she can get another chance at
something else).
b) Give 3 slow seconds if questions are to be
answered verbally from where the students sit.
Reward a dime if the answer is correct, then move
quickly to the next question.
c¢) And since a quiz is an opportunity to review and
teach, please don’t forget to briefly point out to your
students why an answer is either correct or incorrect.
Make sure that everyone understands before you
continue. Also, tell them that they will be asked
some of the same questions in the next oral quiz; it
makes them study what they mlssed in thlS one.

Solution #4: For the Problem of Short Attentlon
Span

1) Simply let the students know that they will be quizzed
on the lecture and can win dimes. Then remind them that
they must pay close attention if they want to be given th
correct answers. Now, tell them,
*What I am about to say is very important, so pay
close attention. I want you to take notes. I want you
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[image: image10.png]to write what I write as soon as I put it on the board!
You’ll be quizzed on it later.”

Make sure that everyone has pen and paper in the ready
position, then begin the lecture.
2) You might wish to quiz them during the lecture about
something you said earlier, to see if they were paying
attention. Reward a dime for each correct answer, then
continue lecturing. You'll find that they will now pay
even closer attention.
3) Speak loudly, clearly, and slowly enough for everyone
to keep up.

Solution #5:  For the Problem of Not Bringing
Pens and Paper

1)Before each lecture ask everyone, “Who doesn’t have pen
and paper? Please raise your hand.” Now reward a dime to
everyone who brought pen and paper (be as enthusiastic as
a game show host while issuing the rewards, to show them
that you're very pleased).

2) Also, you should bring enough extra pens and paper to
issue to those who don’t have them, and stress that you
expect to see them with pen and paper from now on.

3) Repeat the rewards on the following day, and continue
the procedure each day until everyone has complied. Give
up on no one.

Solution #6: For the Problem of Tardiness and
Ditching

To persuade the students to race to class, simply say this
. at the end of today’s class:

“The first person here for tomorrow’s class
automatically wins 5 dimes. The first ten people will
also receive a bonus dime each. To qualify, you must
be in your seat, with pen and paper on your desk and
copying the notes from the board. If you’re not doing
that,you won’t win the bonus dimes.”

Solution #7: Forthe Problem of Absenteeism

1) When yesterday’s absentees are present, reward a
bonus dime to everyone who attended yesterday’s class,
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[image: image11.png]and compliment them on their attendance efforts.
2) Repeat the rewarding on the following day, and
continue each day until the problem is solved.

Solution #8: Forthe Problem of a Student Who Still
Doesn’t Cooperate

At every opportunity, encourage the class clown to do
good by showing him the benefits and fun to be gained.
Also, make him aware of the penalties for negative
behavior.

But what if he still doesn’t cooperate? If he’s talking, or
making faces or noises to distract others, simply seat him
in a position where he is not facing the student(s) who he’s
trying to impress. If he’s not such a bold clown, moving
him to a front row seat usually works. It places his back to
the majority, you can watch him better, and it makes him
aware that he’s under scrutiny. However, if he’s the bold
type of clown, moving him to a front row seat could be a
disadvantage, for he is now in a position to be seen
clowning. Therefore, you should move him to a back row
seat and allow no one to turn around to look at him (a dime
penalty if they look). If he continues to disrupt, you must
remove him from the classroom altogether. To remove
him will also serve as an example to others who wish to
win dimes. They’ll know that they must cooperate, or they
cannot participate.

Unfortunately, there will sometimes be one or two
students who won’t cooperate regardless of prize or
penalty. The person who doesn’t cooperate and can’t be
reasoned with usually gets behind in class assignments,
and becomes more frustrated. We know how emotionally
uncomfortable it is to be in a prolonged process of failing.
It is mental cruelty to let such a negative condition exist
within that poor child’s mind.
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[image: image12.png]WITHDRAWING THE TACTIC OF REWARDING

When are Dimes not Needed?

When you know you’ve got the students hooked on the
lesson and the desired habits have been established among
the total group, you can withdraw the dimes and continue
rewarding them with praises. However, from time to time,
reward a dime or two to keep them from regressing. The
purpose of rewarding is simply to establish good habits.
Once a good habit is established, the rewarding can be
withdrawn.

How to Withdraw Dimes

If you shift your rewarding unpredictably from one area
to another, you may withdraw your rewarding in an
inconspicuous manner.

When to Take a Dime Back

You should take a dime back as penalty for an
unapproved act. However, whenever you take it, let the
student know that he or she can regain the dime in
another category. ST
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[image: image13.png]WHO FOOTS THE BILL?

It. would be ideal if the parent/teacher organizations
would have dime drives, like the March of Dimes (to
eliminate the disease of ignorance and miseducation).
They can get contributions from individuals, the local
businessmen, and charity clubs. Then, after raising the
money, they could issue sacks of dimes to those teachers
who are using the dime power method. Until that
investment is made by others, I personally will foot the bill
for my own few students. I hope that you’ll join in and help
lick this very serious problem; you’ll be surprised at how
few dimes it takes per day to get such pleasing results.
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The End

Taming The Disruptive Class

  The Flow Chart (below) is an extension of the How To Shape Low Achievers Booklet.  As a matter of fact, the Flow Chart is an advance over the How To Shape Low Achievers Booklet.  I designed it specifically to create positive peer pressure on the disruptor who has lost his/her bonuses and feels that he/she can disrupt because he/she has nothing else to lose.  The plan is to divide and conquer, letting only one team win the combined total of bonuses in both teams’ cans – winner takes all.  

  Also, in 1988 and 1989, I used dimes on Middle School Students.  Today, I’m using nickels on Elementary and Middle School students at a Saturday School on the USC Campus.  But, depending on the ages of my students, I might need to eventually increase their bonuses from nickels and dimes to quarters (whatever works best).

Note:  

You might need a magnifying glass to read the chart after you print your copy.  I had to make the type small enough to fit onto that one page (see Chart below).  But, if there’s anything that I can clarify for you, please contact me at (323) 846-6979.  I’ll even be happy to visit your school and help you to implement the method.
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